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PASCD Pre-Conference- March 27, 2022
The Student Facing Classroom:

Capturing Emergent Learning to Ignite, Excite and Engage!

Dr. Heidi Hayes Jacobs  
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Our Essential Question: 
How can we prepare our learners for now 
and the future? 
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Agenda/ Community Doc 
1:00 PM-1:20 PM: Our Focus/ Team Building /Protocols

1:20 PM-2:15 PM: Part 1- Pitching Phenomena-Based Learning

• Who is this for? 

• What is Phenomena-Based Learning and why do we need it? 
• What is a process for pitching possibilities? 

2:15 PM-2:30 PM: Break

2:30 PM-3:45 PM- Part 2- Generating Authentic Evidence
• What are the conditions for authentic assessment? 

• How can we craft modern authentic deliverables? 

• How might we involve our learners in the process? 

3: 45 PM- 4:00 PM – Debrief/ Q and A 

3

Outcomes  

• Develop skills to assist our students in pitching ideas, inquiries, and 
possibilities based on emergent learning. 

• Develop a pitch to practice and refine our skills with a team. 

• Give and receive feedback on our pitches. 

• Develop our skills to craft authentic assessment in response to our 
pitch and in response to our ongoing curriculum. 

• Enjoy throwing clay on the table and beginning to sculpt a possibility. 

4
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Pitch to Pitch Model for Phenomena Based Learning 

Developed by H.H. Jacobs and A.G. Zmuda (2021) 
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Who is this for? What roles are we developing? 
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Form a pitch team 

• Groups of 3 to 4 are suggested. 

• Introduce yourselves to one 
another.  

• Determine your protocols.  
(Habits of Mind.)

• Discuss who will be the target 
group for your project.  (Students 
or Professionals).   

7

Who is this for? What roles are we developing? 
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Antiquated Classical Contemporary

What to cut?        What to keep?              What to create?  

Pedagogy Drives Our Choices

9

SELF-
NAVIGATOR 
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DIGITAL 
CITIZEN

11

MEDIA CRITIC

H.H. Jacobs and M.H. Alcock
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MEDIA MAKER 

This Photo by Unknown Author is licensed under CC BY
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MINDFUL 
CONTRIBUTOR 

This Photo by Unknown Author is licensed under CC BY
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http://www.speedofcreativity.org/2015/02/12/ipad-classroom-workflow-publishing-student-videos-to-youtube/
https://creativecommons.org/licenses/by/3.0/
http://www.newsofmillcreek.com/content/cascade-high-school-creatures-visit-emerson-elementary-school
https://creativecommons.org/licenses/by/3.0/
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GLOBAL AND 
LOCAL 
AMBASSADOR 

This Photo by Unknown Author is licensed under CC BY-NC
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AGENT FOR 
LEARNING 

16

https://peterpappas.com/2011/08/connecting-classrooms-with-skype.html
https://creativecommons.org/licenses/by-nc/3.0/
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COLLABORATIVE PARTNER 
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INNOVATIVE 
DESIGNER  
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Self-Navigator
Digital Citizen
Media Critic
Media Maker
Mindful Contributor
Global and Local Ambassador
Agent for Learning 
Collaborative Partner 
Innovative Designer  

19

What is phenomena-based curriculum? 

20
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Why? 

• Need to bring Emergent/ Phenomenon based – the heart of 
relevance- Right-Now Learning.

• Need to get past “token” student-interest projects. 

• Need to provide ways to expand the ongoing curriculum 
with the right-now. 

• Need to develop independent self-navigating students.  

21

Discipline Based Parallel 
Disciplines Interdisciplinary Phenomena-

Based 

A Continuum of Curricular Options 

H.H. Jacobs and A.G.Zmuda 2021  
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phenomenon
noun
/fəˈnɒmɪnən/

/fəˈnɑːmɪnən/
(plural phenomena
/fəˈnɒmɪnə/

1. a fact or an event in nature or society, especially one that is not fully understood
1. cultural/natural phenomena
2. phenomenon of something the global phenomenon of climate change
3. Globalization is a phenomenon of the 21st century.
4. Early retirement is a relatively new phenomenon in Britain.
5. We were hoping science could somehow explain this strange phenomenon.

23

What is Phenomena Based Learning?   

Captures the emergent. 

Includes  element of surprise – not predictable or prescriptive. 

Requires working with ambiguity.  

Based on what fascinates the learner. 

24

https://www.oxfordlearnersdictionaries.com/us/wordlists/oxford3000-5000?dataset=english&list=ox3000&level=b2
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Growing 
Inquiry

How can we grow our 
students’ curiosity and 
deepen their 
investigations?

25

In your group: 

Discuss why Phenomena-
Based Learning matters 
for your students. 

26
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A process for developing phenomena-
based learning experiences  

27

Audience Identifying the audience/ recipients/ expert for feedback. 

Deliverable Proposing a deliverable- an authentic assessment.    

Scale Sketching the scale of the pitch 

Genre Sketching the genre for the pitch 

Fascination Generating point of genuine interest, concern or fascination.  

28
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Audience Identifying the audience/ recipients/ expert for feedback. 

Deliverable Proposing a deliverable- an authentic assessment.    

Scale Sketching the scale of the pitch 

Genre Sketching the genre for the pitch 

Fascination Generating point of genuine interest, concern or fascination.  

29

Captivating genuine  

interest, concern, 

fascination in the world 

right-now.   

30
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Sources 

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under CC BY

STAYING ALERT TO WHAT INTERESTS US
• Individual fascination 
• News and media sources 
• Friends and family  
• Family experiences 
• Global concerns 

31

Curricular offshoots 
can and do 
stimulate interest. 

32
This Photo by Unknown Author is licensed under CC BY-SA-NC

32

https://learningcommons.ubc.ca/tutoring-studying/
https://creativecommons.org/licenses/by/3.0/
https://hilo.hawaii.edu/news/stories/2017/09/15/uh-hilo-students-practice-sustainable-agriculture/
https://creativecommons.org/licenses/by/3.0/
http://ocw.mit.edu/high-school/chemistry/chemistry-lab-boot-camp/related-resources/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Pay attention when kids first have an idea, when 
someone takes the time to listen- it  breeds 
motivation and action.  

Impact of VOICE and LISTENING. 

Power of the process of hearing each other’s stories.  

33

Getting to know what’s on our minds

Over the past year, what has captivated you personally? 

Over the past year what has captivated your students? 

Icon Design - Flat Colour (Labelled)

CREATECHECK-
POINTS

CHAT DISCUSSBUILD DESIGNANALYZE

EXPERIMENTESSENTIAL 
QUESTIONS

FILMENGAGE EXPLOREDRAW

WRITETARGETSHARERECORD WATCHREAD LECTURE

PRACTICELISTENLEARNING 
TARGET

LAUNCH OVERVIEWINVESTIGATE MODEL

FUTURE 
FORWARD

Is there a unit of study in your curriculum that has sparked 
student interest? 

Is there an area of interest or concern that for your faculty? 

Turn to your team:  

34
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Out of your discussion 
choose a fruitful idea for an 

initial pitch.

35

Audience Identifying the audience/ recipients/ expert for feedback. 

Deliverable Proposing a deliverable- an authentic assessment.    

Scale Sketching the scale of the pitch 

Genre Designing  the genre that will best serve the pitch..  

Fascination Generating point of genuine interest, concern or fascination.  

36
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FIVE GENRES: A 
CURRICULAR LENS TO 
ENGAGE LEARNERS

• Topics: Subject matter groupings emphasis on information 
and background

• Themes: Conceptual emphasis that ties together 
information and background; frequently interdisciplinary in 
nature.

• Problems: Focus on addressing a problem with the goal of 
a solution; information serves the inquiry.

• Issues: Examining a point of controversy to consider 
points of view; perspectives; and consequences.

• Case Studies: A specific situation or text where considering 
the granular can shed light on other situations. 

H.H. Jacobs and M.H. Alcock

37

Topics: Solar Energy

Themes: Sustainability

Problems: How to design a solar 
collector to run our school.

Issues: Conservation vs Jobs (The Rain 
Forest: Log it or Leave it?)

Case Studies: Biosphere II - Tucson, 
Arizona

382022

38
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Topic: Measurement

Theme: On the Job in the 
World

Problem: How to improve 
safety at our local amusement 
park?

Issue: Safety vs. Thrill (Who 
decides? What age?)

Case Studies: The Dragon 
Coaster- Analysis and 
Findings

392022

39

40

Topic: World War II

Theme:  The Clash of Civilizations 

Problem:  How to design a virtual WWII museum

Issue:  Was WWII inevitable?

Case Studies:  Life on the Home Front/ Life on the War Front

This Photo by Unknown Author is licensed under CC BY-SA
2022

40

https://en.wikipedia.org/wiki/Allied_advance_from_Paris_to_the_Rhine
https://creativecommons.org/licenses/by-sa/3.0/
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Topic: Animal Habitats

Theme: Communities!

Problem: How to provide better care for our 
school pets.

Issue:  Should there be zoos? 

Case Studies:  The World Outside My 
Window: Habitats in Our Neighborhood 

This Photo by Unknown Author is licensed under CC BY-NC-ND

41

42

Topic: Pandemics

Theme: Quarantine 

Problem: How to 
return to school with 
social distancing
Issue: Who decides 
who is essential in a 
pandemic? 
Case Study: COVID19-
comparative global 
responses

2022

42

http://www.freefoto.com/preview/9909-10-482/Grey-Squirrel
https://creativecommons.org/licenses/by-nc-nd/3.0/
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In your groups sketch your  
pitch! 

Draft your pitch in at least two 
different genre to help clarify what 
will propel the inquiry. 

43

Audience Identifying the audience/ recipients/ expert for feedback. 

Deliverable Proposing a deliverable- an authentic assessment.    

Scale Sketching the scale of the pitch 

Genre Sketching the genre for the pitch 

Fascination Generating point of genuine interest, concern or fascination.  

44
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Personal 

This Photo by Unknown Author is licensed under CC BY-NC

45

Local  

This Photo by Unknown Author is licensed under CC BY-SA

46

http://www.flickr.com/photos/prime_education_online_tutors/7254112804/
https://creativecommons.org/licenses/by-nc/3.0/
https://en.wikipedia.org/wiki/Service-learning
https://creativecommons.org/licenses/by-sa/3.0/
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Global 

This Photo by Unknown Author is licensed under CC BY-NC-ND

47

In your groups sketch your  
pitch! 

CONSIDER the SCALE  of the project 
and add any specific info about the 
situation.  

Enter your initial draft in the Google 
Slides in our Community Doc. 

48

https://shapingyouth.org/grown-up-digital-don-tapscott%E2%80%99s-latest-on-%E2%80%98generation-net%E2%80%99/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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DRAFT COMPELLING QUESTIONS 

Develop engaging inquiry questions to encourage the initial 
exploration and provoke different perspectives. 

Generate these with your learners. 
Generate these with colleagues in adjacent groups for fresh points of view.  

49

Pitch to Pitch Model for Phenomena Based Learning 

Developed by H.H. Jacobs and A.G. Zmuda (2021) 

50
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Audience Identifying the audience/ recipients/ expert for feedback. 

Deliverable Proposing a deliverable- an authentic assessment.    

Scale Sketching the scale of the pitch 

Genre Sketching the genre for the pitch 

Fascination Generating point of genuine interest, concern or fascination.  

51

Creating Deliverables: Authentic Assessments 

52
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Increase demonstrations 
of learning in 

real-world applications in 
ALL curriculum.   

53

ASSESSMENT IS 
EVIDENCE OF LEARNING

• Evidence of developing habits of mind 
and critical thinking.  

• Evidence of academic proficiency 

• Evidence of knowledge and 
understanding. 

• Evidence of collaborative and social skills. 

• Evidence of self-management and self-
navigation.  

• Evidence of innovation and creativity.  

This Photo by Unknown Author is licensed under CC BY-SA

54

https://en.wikipedia.org/wiki/Salpointe_Catholic_High_School
https://creativecommons.org/licenses/by-sa/3.0/
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Assessment is on Three Levels of Performance 

Drill and Practice Rehearsal and
Scrimmage 

Authentic 
Performance 

55

Three Tiers of Assessment 

56
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In our Community Doc, 
put in examples of the 
three tiers of 
assessment.  

57

Purposeful 
Drill and 
Practice 

Learner specific needs

Provides opportunity to develop 
in small moves

Students can see progress even if 
gradual 

Can be customized 

58
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Selected responses

• Choose from options that have already 
been determined and are provided for the 
student.

• Multiple Choice

• True/False

• Matching

• Short Answer Fill in

59

59

Graphic 
Representations

• Story Boards
• Story lines

• Graphs

• Charts 

• Observational drawing

• Note cards

60

60
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Oral responses

• One on one recall 

• Informal conversation 

• Formal discussion responses 

• Memorization 

• Sharing and presentation 

• Podcast recordings 

61
This Photo by Unknown Author is licensed under CC BY

61

Importance 
of rehearsal 
and 
simulation

Opportunity to field test 
combined skill sets

Opportunity for the coach or 
teacher to make observations 

Opportunity to use critical thinking 
when applying skill sets

Develops growing confidence

Provides insight into drill and 
practice work that may be needed 

62

http://scherlund.blogspot.com/2014/12/study-finds-full-time-preschool-better.html
https://creativecommons.org/licenses/by/3.0/
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Extended written 
response

• Student is asked to respond in written form with complete sentences that  
could range from a small number of sentences to a complete written work 
depending upon the task assigned.

• Personal Essay

• Persuasive Essay

• Analytic Essay

• Descriptive Essay

• Simple research paper

• Complex research paper

• Brief Response

63

63

Performance 
demonstration tasks  

• Can be observed from observation 
during work, observation of work in 
process to final product of work. 

• It must include scoring criteria in 
advance of the observation. 

64
This Photo by Unknown Author is licensed under CC BY-NC

64

https://vimeo.com/91677582
https://creativecommons.org/licenses/by-nc/3.0/
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Simulated vs Actual 

Simulated Actual 

Flight simulator Pilot flies plane between two locations 

Classroom grocery store Shopping trip to local grocery store coupled 
with interviews with grocer 

Set up booth at local farmers market 

Board game on environmental issues Work with TakingIt Global on environmental 
issues 

Analyzing primary source document from 
AP history course 

Working as an historian to interpret found 
artifacts for display local historical society 

65

Authenticity: 
What does it look like in 
demonstrations of learning? 

66
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What are the design conditions for designing authentic assessments?
There are four design choices to consider that create the conditions for authentic levels of performance. Authentic situations are not static.

As you read through the design choices , note the possibilities for how the assessment might grow over time.

Genuine Inquiry or idea: Does the situation provide a real opportunity to solve an actual problem? Students need to dive 
into a problem or explore and idea that has merit and purpose. Certainly, the problem can evolve over time and will 
possibly expand or narrow its focus as learners make their query. 

Place-based context: Is the opportunity anchored in a specific place and context? Whether it is personal, local, or global, 
the situation is a real, not simulated, situation. Note, too, that an authentic learning experience can grow. For example, 
it might begin on the personal or local level and then expand to a broader situation. Conversely, a global project might 
eventually zoom into a highly personal situation. 

Deliverable for a Target Audience: Is there an audience for this demonstration? Whether recipients for service learning, 
an audience for a performance, users of a product or design, an expert who reviews a model, or readers of a 
publication, the learning opportunity is targeted to that audience who will also provide feedback to the student. 

Time and Management: Is there adequate time to develop the authentic demonstration? Pending on 
the nature of the problem and the resources available, a realistic time frame is necessary to provide a meaningful and 
fruitful experience for the learner. Part of authentic demonstrations is authentic planning and monitoring of progress 
which should be significant part of the learning experience. Consider, too, that there is the real possibility of a long-
term, multi-year authentic performance.

67

Does the situation provide a real 
opportunity to solve an actual problem? 

Genuine Inquiry or idea:

68
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situation
noun
US /ˌsɪtʃ.uˈeɪ.ʃən/
UK /ˌsɪtʃ.uˈeɪ.ʃən/

• the set of things that are happening and 
the conditions that exist at a particular time and place:
• the economic/political situation
• Her news put me in a difficult situation.
• "Would you get involved in a fight?" "It would depend on 

the situation."
• I'll worry about it if/when/as the situation arises (= if/when/as 

it happens).

69

Moving to REAL-
WORLD from rehearsal

70

https://dictionary.cambridge.org/us/dictionary/english/happening
https://dictionary.cambridge.org/us/dictionary/english/conditions
https://dictionary.cambridge.org/us/dictionary/english/exist
https://dictionary.cambridge.org/us/dictionary/english/particular
https://dictionary.cambridge.org/us/dictionary/english/time
https://dictionary.cambridge.org/us/dictionary/english/place
https://dictionary.cambridge.org/us/dictionary/english/economic
https://dictionary.cambridge.org/us/dictionary/english/political
https://dictionary.cambridge.org/us/dictionary/english/news
https://dictionary.cambridge.org/us/dictionary/english/difficult
https://dictionary.cambridge.org/us/dictionary/english/involved
https://dictionary.cambridge.org/us/dictionary/english/fight
https://dictionary.cambridge.org/us/dictionary/english/depend
https://dictionary.cambridge.org/us/dictionary/english/worry
https://dictionary.cambridge.org/us/dictionary/english/arise
https://dictionary.cambridge.org/us/dictionary/english/happen
https://docs.google.com/document/d/13qtvykyCkCttNQzJ-FKDka5Wd7s5nydT_XmE3ya1xlI/edit?usp=sharing
https://docs.google.com/document/d/1a5QtxQd9NJs56dsOMoJ2Zj4SpzdFNfi5XA_poVwq_go/edit?usp=sharing
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Place-based context:

Is the opportunity anchored in a 
specific place and context?

PERSONAL 
LOCAL 
GLOBAL 

71

72

72
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CREATING A COMMUNITY:  CSI 
TWITTER 

73

74
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How can I make 
Mott Haven a 
better place?

CREATE A PSA 

75

Developed by H. H. Jacobs 76

This Photo by Unknown Author is licensed under CC BY-NC-ND

76

http://www.flickr.com/photos/zeldman/10334643706/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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In our community doc: 

Share an example of a 
specific place-based 
learning experience with 
an authentic problem to 
address  from your 
personal practice or 
colleagues. 

This Photo by Unknown Author is licensed under CC BY-NC

77

Deliverable for a Target 
Audience: 

Is there an audience for this demonstration? 

78

http://www.pngall.com/chat-png
https://creativecommons.org/licenses/by-nc/3.0/
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This Photo by Unknown Author is licensed under CC BY

79

This Photo by Unknown Author is licensed under CC BY

80

http://www.flickr.com/photos/scobleizer/6293322182/
https://creativecommons.org/licenses/by/3.0/
http://myedmondsnews.com/2017/10/prep-football-warriors-beat-mavs-21-6-jam-stands-rivalry-game/
https://creativecommons.org/licenses/by/3.0/
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This Photo by Unknown Author is licensed under CC BY

81

82

https://scherlund.blogspot.com/2018/06/students-senior-citizens-learning-from.html
https://creativecommons.org/licenses/by/3.0/
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Feedback from an expert

83

83

The Deliverable:  
products, performances, service 

This Photo by Unknown Author is licensed under CC BY-SA

84

https://commons.wikimedia.org/wiki/File:US_Navy_080911-F-8801M-004_The_J.W._Alvey_Elementary_School_Singing_Sunrays_perform_to_open_the_Pentagon_Memorial_dedication_ceremony_Sept._11,_2008.jpg
https://creativecommons.org/licenses/by-sa/3.0/
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What do modern scientists, designers, mathematicians,  service providers, 
historians, writers and professionals produce and perform ?

2022 85

85

86

Authentic means
what is actually being
produced and performed now
In the real-world.  

Go to our Community Folder 
and examine Contemporary  
Assessment Types 

86
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Upgraded Modern Assessment Formats: A-Z

• Ambassadorships

• Animated Shorts

• Animated Narrative

• APP Development:

• Audio Commentary 

• Artifact Analysis On Website

• Broadcasting Channel

• Bulletins To Specific Groups

• Comedy Routine

• Catalog Development -Digital

• Clearinghouse Curation

• Case Studies On Website

• Coding

• Captions With Digital Photos 
Database Creation

• Documentary - Full Length

• Documentary - Short

• Docent For Museums Or Exhibits

• Digital Portfolio

• Edited Versions In Media

• Edited Versions In Writing Drafts

• Edited Versions In Prototype 
Development

• E-publication 

• Entrepreneurial Plan

• Forum On Issues 

• Film Study-critique

• Game Design 

• Grant Proposal

• Green Screening

• Global Forum 

• Gallery-digital On Website

• Global Partnerships On Projects

• Hosting -Podcast Channel
Infographics

• Jam-Board 

• Mentorships

• Music - Playlist Sharing

• Music - Soundcloud Publishing

• Music - iTunes Publishing (Also 
Potentially Entrepreneurial)

• Museum Design- Virtual

• Mashing/Remixing

• Marketing Plan

• Media -Critiques

• Narrative Film

• One Act Play

• Pitch An Idea For A Prototype

• Pitch A Marketing Plan

• Playlist (Wide Array Of 
Possibilities)

• Poetry Slams

• Participation For A Local/Global 
Organization

• Petition Pitch An Idea

• Podcast- On An Issue

• Podcast Series

• Podcast -Narrative

• Podcast - Interview

• Portfolio-digital

• Publication- Digital

• Programming-coding

• Political Action Committee For 
Local Issue

• Political Action Committee For 
National Or Global Issue

• Response Plan To A Specific 
Organization’s Needs

• RSS Feeds -Policy And Use

• Streaming- Series

• Screen-casting

• Screenplay

• Scripts- Documentary, Animation, 
Media Formats

• Storytelling –Live

• Storytelling- Video

• Storytelling -Audio

• Socratic Seminar- Virtual

• Sketch-noting

• Simulation Design

• Simulation Virtual Participation

• Software Solution - Design A 
Platform

• Survey Design For Digital 
Distribution

• Start-up Proposal For Business Or 
Service

• Service- Learning Project -Short 
Term

• Service- Learning Project - Long 
Term

• 3-D Printer Prototypes

• 3-D Renderings Using Software 
Tools

• Ted Talks-student

• Trailers

• Timeline-interactive (Timetoast)

• Twitter Chat With Hashtag

• Virtual Conferences

• Virtual Performances

• Viral Videos

• Videos With Digital Effects

• Website Design

87

88

PROTOTYPE PRODUCTS

• Infographics

• Blueprints

• 3-D renderings

• Physics- STEM models

• Interactive simulations

• Design solutions - create 
a software platform

• 3-D printer prototypes

• Catalog development

• Virtual Museums 

COMPOSITION ACTIONS

• Mashing/remixing

• Choreographing dance

• Prototype development 

• Artwork 

• Curated collections

• Virtual museum

• Cultural event or culture 
themed performance

• Timeline –interactive 

EXPLANATION/PERSUASION

• Infographics

• Mathematical modeling

• Scientific Modeling

• Business plan

• Film critique

• Position statement

• Storyboarding

• Spoiler Type Reviews

TECHNICAL/EMPIRICAL

• Scientific study

• Abstract

• Forecasting / projecting

• Survey design and collection

• Hypothesis and testing

• Ethnographic study

• Data collection

DISCOURSE FORMATS

• Global forum- on site/ virtual

• Local issues forum

• Simulations Socratic Seminar

• Spider Web

• Website forum

• Video forums

• Reddit Topic

• Twitter Chat with Hashtag

• Audio Commentary

VISUAL MEDIA FORMATS

• Documentaries

• Trailers

• Animated shorts

• Animated narrative

• Narrative film

• Streaming- Series

• Screencasting

• Ted Talks-Student

• Videos with Digital Effects

MEDIA FORMATS 
(Audio Only)

• Podcast- on an issue

• Podcast series 

• Podcast -narrative

• Podcast - interview

• Music - Playlist sharing

• Music - Soundcloud Publishing

• Music - iTunes Publishing

Upgraded Modern Assessment Types: By Category

88
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Performances –recorded 

• Recorded and edited performances

• Live performance 

• Design pitch

• Game play 

• Storytelling

• Poetry slam

• One act play

• Comedy Routine

Services

• Response plan to a specific 
organization’s needs

• Response plan to an 
individual 

• Participation in a 
local/global organization

• Petition for a cause

• Docent service for 
museums or exhibits

• Mentorship

• Ambassadorships
Entrepreneurial Opportunities:

• Self Publish a Book

• Monetized video product

• Quality products of value 

• Consumer report 

• Analysis of demographic 
groups

• App Creation and Publishing

• Community Service 

Application Development 

• Task Manager

• Gamification

• Media Content 
Development

• Sketchbook for Creative 
Ideas

• Media Curation

Reflections

• Memoir

• Observations as journalist

• Observations as scientist 

• Ethnographic observation

• Diary 

• Notebook

• Log

• Satire

• Portfolio

• Sketch-noting

Want to share your modern assessment type? Click here to share with us.

Upgraded Modern Assessment Types: By Category

89

Developed by H. H. Jacobs 90

90
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Audience Identifying the audience/ recipients/ expert for feedback. 

Deliverable Proposing a deliverable- an authentic assessment.    

Scale Sketching the scale of the pitch 

Genre Sketching the genre for the pitch 

Fascination Generating point of genuine interest, concern or fascination.  

91

With your teammates, 
complete your draft of your 
PITCH and include the 
deliverable and audience.  
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Time and 
Management:
Is there adequate time to develop the 
authentic demonstration? 

93

Strengthening 
Authentic 
Assessment 
through Time 
Management 

Finding the natural places in the 
calendar that lend themselves to 
authentic investigations. 

Opening up options for periodic 
personalized quests.   

Engaging learners as self-
managers. 
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Spotting possibilities for authentic 
demonstrations during  the school year 
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Co-creating management 
tools to monitor 
assessment design 
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97
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• To what extent do our learners manage 
their time and task completion.  

• To what extent to our learners self-
evaluate and self-assess their 
performance.  

• Do you see a need to build these 
schools systemically? Is it on each 
teacher to address these skills?  Do you 
see them as essential? 
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Co-create 
Checklists for 
Investigations 

100



3/27/22

51

Independence:  
The Confident Self-
Navigator

101

Voice and Choice: Expand the menu for modern demonstrations of 
learning 
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10
6

When designing assessments for students that are intended to be 
meaningful, authentic, and rigorous, the task may connect with some 
students more than others. Variables such as readiness, interest, 
access to resources makes it next to impossible to design a one size 
that will spark all learners. 

When designing assessments with students requires their active 
engagement through questions and ideas that they are curious 
about and want to pursue further. Co-creating potential audiences 
and formats, and strategies for how to manage the task is at the 
heart of launching students as self-navigators in the future. 

The teacher plays a vital role in designing and coaching the 
authentic assessment regardless of where students are located 
on the sound board. There are some key actions that teachers 
make in service to development of the assessment:

• Identifies a curriculum task, broader topic, or established 
inquiry. The design of experiences serve as a catalyst to 
spark student imagination, curiosity, and deeper learning. 
(Design Choice Inquiry/Idea Development) 

• Shares resources, networks, and texts to provide access to 
the timeliness, significance, and challenges of the situation. 
(Design Choice: Match Purpose to Context and Place) 

• Clarifies an appropriate format and audience (e.g., 
competition, publishing opportunities) to support students as 
they take risks to go public with their work in places with 
potentially the most impact. (Design Choice: Deliverable for a 
Target Audience)

• Coach students through the process such as providing 
graphic organizers to develop their ideas, action planning 
tools to keep focus on goals and timelines, regular feedback 
to grow their thinking about the content and process, and 
“just in time” instruction. (Design Choice: Time and Task 
Management)

The visual below describes personalized learning as a set of 
controls, much like the controls on a sound board. Teachers can 
change the volume to amplify or reduce student agency as both 
parties become more comfortable with student self-direction.

Role of the Teacher as Students Become Progressively More Learner Driven

Authenticity and Personalized Learning
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The Heat Map below illustrates how the teacher and student work together to personalize 
authentic assessment. The design choices are listed horizontally on the bottom of the page. 

Vertically, the sound board from the previous slide is represented.

Design Choices: Explained

Co-Created

Student 
Generated

Student proposes and 
negotiates a problem, 
issue, or idea to a 
teacher or team. They 
work together to 
refine inquiry or 
creation and develop 
a plan of action.

Teacher identifies 
topics from which 
students develop 
inquiry and idea 
development.

Teacher identifies 
focus for students to 
engage in.

Student proposes 
situation and purpose 
for review/ 
modification with the 
teacher.

Teacher and students 
examine possible 
situations that inform 
purpose and design 
approach. 

Teacher determines 
the specific situation 
and purpose to guide 
student development. 

Genuine Inquiry or 
Idea Place-Based Context Deliverable for a 

Target Audience Time Management

Student polishes 
deliverable informed 
by quality criteria and 
feedback from 
intended 
audience/recipients. 

Teacher and student 
collaborate to 
determine the 
deliverable and quality 
criteria to guide 
development for a 
target audience. 

Teacher identifies the 
deliverable with 
quality criteria to 
guide student 
development for a 
target audience. 

Students design and 
navigate a plan with 
just in time feedback 
and coaching from 
teacher, expert, target 
audience, recipient.

Teacher coaches 
students on the 
design and monitoring 
of a plan.

Teacher establishes 
due dates and 
expectations.

Design Choices

Teacher 
Generated
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High School Economics Example: Healthcare Policies Shared by Aaron Roberts
FOCUS: Health spending accounts for over 17% of the United States’ Gross Domestic Product. It remains the only 
industrialized nation without a universal healthcare system. In what ways has the United States created healthcare policy for
its citizens? Should the United States provide a taxpayer funded universal health care system?

Co-Created

Student 
Generated

What should the policy 
be to provide 
equitable health care 
in the United States?

Comparative analysis 
of healthcare systems 
in all major 
industrialized nations 
using a full range of 
factors to inform 
specific policy 
proposals or the US

Genuine Inquiry or 
Idea Place-Based Context Deliverable for a 

Target Audience Time Management

Policy brief proposing 
steps for an equitable 
approach to 
healthcare in the US 
and a realistic timeline 
for implementation. 
Audience would be 
professionals in policy 
institutes, university 
departments, or 
government agencies. 

Phase 1: Research 
and compare existing 
healthcare policies to 
U.S.
Phase 2: Draft initial 
sketch of what you 
propose – approach, 
implications, and 
recommendations
Phase 3: Seek 
feedback and refine 
brief

Design Choices

Teacher 
Generated
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9th Grade Example: Repurposing Qualcomm Stadium Shared by Craig Gastauer
FOCUS: When the San Diego Chargers left Qualcomm Stadium and moved to Los Angeles, the city is responsible for paying 
approximately $12 million per year for maintenance. Is this a responsible use of city funds for a space used so 
irregularly? What is the best answer to suit the needs of the community?

Co-Created

Student 
Generated

What is the best 
financial option for the 
city of San Diego? OR
What regulations 
would be best for 
business and the 
environment? 

Place and context 
shift based on student 
area of interest such 
as:
- Ecological (San 

Diego River Bed
borders the 
property

- Sports (new teams 
that are looking for 
a home)

- New Ventures 
(annual cost

Genuine Inquiry or 
Idea Place-Based Context Deliverable for a 

Target Audience Time Management

Develop a compelling 
pitch to convince 
potential voters to 
support their proposal 
in a local election. 
Critique of drafts from 
public officials, San 
Diego business 
community, 
environmental non-
profits.

Utilize project 
planners to develop 
their action steps to 
pursue inquiry and 
develop commercial. 
Teacher offers 
feedback, just in time 
teaching, and 
networks with local 
officials to help 
students.

Design Choices

Teacher 
Generated
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Grade 2 Example: Miles and Miles of Measurement
FOCUS: How are measurement skills used in real-world settings? 
Let’s look at how measurement is used at our local train station by the people who work there and the passengers that ride the train. 

Co-Created

Student 
Generated

How do different ways 
we use measurement 
help people at the 
train station? 

Explore how 
measurement is used 
by officials and the 
public at our local 
train station. For 
example, fares, 
schedules, seating 
capacity, distances. 

Genuine Inquiry or 
Idea Place-Based Context Deliverable for a 

Target Audience Time Management

Children’s Guide to 
Our Train Station with 
fascinating statistics 
and key information . 
Target audience will 
be shared with public. 

Teacher sets up
deadlines in 
classroom timeline 
display. Gives 
Individual student 
feedback on work on 
Guide. 

Design Choices

Teacher 
Generated
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Kindergarten Example: Finding Our Way
FOCUS: We are making a map to help visitors to our classroom and our new classmates so they will not get lost. We will 
use our direction words, counting, and our friendly voices to record directions on an interactive map. 
(Scan QR Codes to hear audio) 

Co-Created

Student 
Generated

How can we help 
people new to the 
school to get from our 
classroom to key 
locations around the 
building?

Location from my 
classroom to a 
specific place in the 
building like the 
nurse’s office or 
library.

Genuine Inquiry or 
Idea Place-Based Context Deliverable for a 

Target Audience Time Management

Audio file that is 
linked to QR Code on 
a map. Target 
audience will be 
visitors to our 
classroom Revise and 
re-record until 
directions are 
successful.

List the jobs that we 
will need to do and 
make a check when 
we complete them.

Design Choices

Teacher 
Generated
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Middle School Example: Meeting the Needs of Our Community
FOCUS: What can we create to add value —beauty, health, address a need — to demonstrate care for our neighbors? We will 
explore ways to provide purposeful and impactful service to others by determining what they need and how we can make 
corresponding contributions. 

Co-Created

Student 
Generated

How can we 
determine what 
people really need 
and how we can 
contribute? 

Survey neighborhood 
or area to determine 
current condition 
and/or extent of need 
and services/project 
that can match that.

Genuine Inquiry or 
Idea Place-Based Context Deliverable for a 

Target Audience Time Management

Service, product, or 
performance for the 
targeted group you 
identified.

Phase 1: Survey and 
interview
Phase 2: Develop idea
Phase 3: Propose and 
get approval
Phase 4: Complete the 
task
Phase 5: Formal 
Celebration

Design Choices

Teacher 
Generated
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FOCUS: How can we capture the stories of local unsung heroes to better understand how individuals face challenges on 
behalf of a larger group? Valuing the personal challenges individuals face while advancing important causes is our focus. 
Sharing their stories of heroism will be our driving purpose. 

Co-Created

Student 
Generated

How do I better 
understand what this 
local hero was fighting 
for? Looking at the 
roots and scope of the 
problem

Interview local hero
to understand the 
challenges faced and 
the impact it had on 
the cause.

Genuine Inquiry or 
Idea Place-Based Context Deliverable for a 

Target Audience Time Management

Create a podcast 
channel featuring 
interviews and the 
story from each hero. 
Target audience is the 
local community and 
other groups 
connected to the 
causes. 

Phase 1: Research on 
the cause and 
background on hero
Phase 2: Conduct 
interview
Phase 3: Edit 
interview 
Phase 4: Release 

Design Choices

Teacher 
Generated

Middle School Example: Singing the Praises of Unsung Heroes

113

Spotting 
possibilities 
for special 
times to 
create 
quests and 
inquiries 

Weekly scheduled times

Specialized experiences aka 
Capstone Projects or Genius 
Hour

Open “pitches” when a student 
is motivated 
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OUR CHALLENGE and OPPORTUNITY

DESIGNING for Voice and Choice and Authenticity  

Identify an upcoming unit of study that you could  
increase voice and choice through the heat map. 
Download the Heat Map Template. 

Begin sketching your possibilities and build the experience
with your learners. 
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Thank you! 

Dr. Heidi Hayes Jacobs
@heidihayesjacob
heidi@curriculum21.com
curriculum21.com
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http://transform.curriculum21.com/wp-content/uploads/2021/07/Heat_Map_Open_Template.docx
mailto:heidi@curriculum21.com

