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Our 
Essential 
Question

How do we prepare our 
learners for their future?
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Choosing our century
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Class of 2031 - 
This Year’s Preschool
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GLOBAL STANDARDS MOVEMENT
are   an opportunity to modernize 

5
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A New Kind of 
Learner Needs:
A new kind of school 
•keeping the best of the 
classical

•responsive to modern learning

A new kind of teacher 
displaying the new literacies: 

•digitally literate

•media savvy

•globally connected
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Transition to a 
new School 

Versions 
Four KEY SCHOOL 

STRUCTURES

Time: short/long term schedules

Student Grouping Patterns 

Teacher Configurations 

Space: physical and virtual 
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Text2MindMap
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TIME

Learning is 24/7

Daily schedule to match 
learner needs and project 
planning

Time as currency: 
20 minutes
45 minutes
3 hours 
one day 
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‣At least five of these days 
for professional 
development and review of 
assessment data

‣Year round or summer 
semester

‣Days do not have to be 
on-site

LONG TERM SCHEDULES 
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‣Rethink our grade 12 
compulsion.

‣Early graduation when 
ready

‣Additional year(s) if 
necessary

‣SUMMER SEMESTER; 
extended Senior Year  and 
Early Graduation

‣Replace seat time with 
task completion that might 
be accomplished virtually off 
school time frames
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Grouping 
learners 
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Institutional Grouping

‣Chronology not always 
viable 

‣Readiness and learning 
progressions 

Instructional Grouping

•Query and project based 
learning groups

•Virtual networks 
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‣Grouping of students can be solo

‣Grouping of students can be 
virtual networks 

‣Personalized learning 
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Especially 
necessary in 

high school regarding 
language capacity 

building

Regular 
Cross-grade 
Level Work

Across 
9th & 10th 

grade- at least 
twice a semester

Regular 
Vertical Team 

Planning

Curriculum 
Mapping makes this 

possible 

Between 
Post-

Secondary
Institutions

Between 
Buildings K-12

Especially 
necessary in 
Elementary 

School

FACULTY GROUPING NOW 
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SIX BENCHMARKS 
REVIEWS per year

Professional DAYS- 
focused directly 

building based student 
performance data

Stop meeting by habit.   Who should meet with whom? 
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Strategic 
Grouping for 
Professional 

Reviews

Vertical K-12

Across Grade 
Level

Extended Team

Expanded Local 
Team

Targeted Vertical

Targeted Cross 
Grade Level

Global Team

Feeder Patterns

Extended departmental 
meetings

All third grade teachers, 
all teachers of freshmen

Special area teachers, 
special ed staff, ESL

Virtual Groupings; 
parents, community; 
internships

Ex. K-1; 3-6; 7-11; 10-12

Interdisciplinary 7th 
grade team

Feedback & collaboration 
with meaningful 
worldwide educators and 
students

 In larger districts only 
those sharing same 
students; within school 
following student groups
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Teacher 
Configurations:

Need for 
Multiple 

Affiliations 
Bridging between Buildings

Collaboration within Buildings

Partners between 
Global Co-Teaching and Sharing
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American School of Bombay: 
Super Structure Model Long TermSPACE- Physical and Virtual 

Friday, September 19, 14



Virtual Learning 
Genre 

on-line course
event

point-to-point
game 

viewing video 
live-streaming 
blog-stream 

network 
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THE USE OF SPACE-VIRTUAL AND PHYSICAL
Physics Class with NASA and Cody
Tom Welch is director of the project 
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Meeting with Parents 
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http://www.designshare.com  
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	  Innovation	  TransitionTeam	  
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Establish a working 
pedagogy and mission 
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Research
the four 
structures 
MATCH THE NEEDS of your 
learners. 

Employ the resources in both 
your local and virtual 
community. 
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Gather human and 
institutional resources

Identify and work with 
virtual professional 
networks 

Employ digital planning  
tools resources 
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DRAFT Innovative 
School 

Scenarios 
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Engage Stakeholders in the Action Plan 
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www.curriculum21com
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