The Mission Statement: Charting the Course
Heidi Hayes Jacobs

Essential Questions

How do we prepare our learners for
the future?

How can we transform our school
into a 215t century learning
organization?




Owning the Mission

The concept of
STAKEHOLDERS comes
from claiming territory
and owning it. Consider
the notion of
homesteaders. This will
be a WRITING process
activity and task.

R & D for a Mission Statement

Fundamentally you want to eventually
engage all members of your community in
the shaping, adopting, and realization of
the statement.

The reality is that a working draft is
necessary to start the process with a small
writing team to begin.

Contributions can be ongoing.

Protocols are Used to Develop

Respectful

discussion with

strategic groups

respond to various

drafts of the

mission statement. = = | .= F




Ko k} ¥ Mission Statement Rubric
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MOTIVATE and ENGAGE in ACTION

Language that is compelling and refreshed versus
static and flat.

Focus is clear on meaningful aims matched precisely to
the student population in your setting.

The statements are action-able, that is, they can be
realized in observable outcomes and work product.

Each component of the learning organization
interdependently see its role in the mission.
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ABOUT AVENUES DOWNLOAD BROCHUR
MISSION STATEMENT
Click to download a PDF version of Ave
A NEW SCHOOL OF THOUGHT Brochures.

N Y k C = N Y U SA E WILL GRADUATE STUDENTS who are accomplished in the academic skills one would
eW r Ity, y expect; at ease beyond their borders; truly fluentin a second language; good writers and

speakers one and all; confident because they excel in a particular passion: artsts no mater their
field; practical in the ways of the world; emotionally unafraid and physically fit; humble about
their gifts and generous of spirit rustworthy; aware that their behavior makes a difference in our
ecosystem; greatleaders when they can be, good followers when they should be; on their way
1o well-chosen higher education; and, most importantly, architects of ives that transcend the
ordinary.

"THE MOST IMPORTANT

http://www.avenues.org/ Lo e oo

aven ueS—SChOO|—m ISSIOh v SHARE OUR P! ITY with those who need i, initally through traditional HOW TO THINK

financial aid and, as we grow, in more innovative and broader-scale ways that leap the walls of EREATIVELY, BBt 1©
ANALYZE PROBLEMS, HOW
TO INNOVATE AND HOW
TO WORK TOGETHER BOTH
WITHIN AND ACROSS
CULTURES.”

our campuses.

R FACULTY and staff members a special place to pursue the science

- Benno Schmidt

REVIEW EXAMPLES
South Sevier Middle School SOUTH SEVIER MIDDLE SCHOOL

SEVIER SCHOOL DISTRICT
M onroe, Uta h As the South Sevier Middle School in Sevier School District We Believe That:
1. Students are unique in their needs, thought processes, leaming styles and will be motivated in diffeent ways.
2. Parental support and involvement is necessary to motivate students' for optimum success in education.
B ) | | ef St ate me nt 3. When desire and vision are involved we believe that, given the opportunities, a student can learn and achieve with success.
4. Students deserve a more equitable distribution of all allocated funds at ~1 levels.
5. It is essential for cach educator to demonstrate genuine concern and care for cach student and show desire for each student to learn.

6. Students learn to be productive citizens, given a stimulating cnvironment, cnough time and the right opportunitics.

http://web.archive.org/web/
2 0 04 O 413 O 2 03 O 0 / 8. We belicve in integrated curriculum, using a team approach, to demonsirate the relevance of cach subjet.
WWW.SSM.S eV| er. k 1 2 / 9. The best leaming process occurs when students and staff are motivated to strive for excellence.

10. Students are entitled to a socially, emotionally, physically safe learning environment.

7. Self-esteem and self-respect are critical for a fulfilling life.

1. Visions and goals are guided by values.

12, Change offers an opportunity for growth,




Reggio Emilia Approach to Early Childhood
Education

The educational philosophy of the Reggio Emilia schoois in Italy is recognized

With the Reggio

approach, leaning
ogether, we can enjoy the excitement of exploration and ces flow
collaboration that characterize the Reggio Emilia schools. from the

chilgren's own
ideas.

inspire us:

which

educators.

‘They observe, question and interact with the children as they
learn. This interaction informs their practice.

Parents are an integral part of this educational process. The
collaboration of parents, children, and teachers creates this.
learning communty.

upon it. They share this documentation with the parents,
chilaren,

Clifton School
Atlanta, Georgia

Application of Reggio
Emilia approach

IEW EXAMPLES

http://www.birmingham.k12.mi.us/

ikmingham, Michigan - Student Profile

©Birmingham
=7 LEARNER PROFILE

Mission  Inspiring learners through educational excellence for a
lifetime of global opportunitis.
Vision  Birmingham Public Schools inspires in all students a
passion for learning, leading, and innovating,
We pledge to:
* Educate the whole child, mindful of the
needs of all learners.
+ Foster and nurture a learning community
of character and diversiy.
+ Adapt purposeully and effciently utilize
resources to ensure academic excellence
in our evolving world.
+ Prepare students to create solutions to
meet the challenges of tomorrow:
District Goal ~ Every student future-ready
+ Ready for college
+ Ready for the global workplace
* Ready for personal success

YOUR TASK

to generate statements

shaped by fresh language and extracted

Key words from the Common Core .

We will employ the official site.

You are encouraged to add additional

Sources to each task.




Common Core Existing Documents

Collect/from Faculty

Collect fro udents
Collect fri ommunity

Sources from Common Core Mission

ELA -College and Career Readiness

Mathematics » Mathematics » Standards for
English Language Arts Standards » Introduction » Mathematical Practice

Students Who are College and Career Ready in 1 Standards for Mathematica Pracice descrive vriatios of exportisa that mathematcs educators at
Reading, Writing, Speaking, Listening, & Language i anguanang T mainamaicscaucaion. T 1 o hess et N

The descriptions that follow are not standards themselves but instead offer a portrait of students who
meet the standards set out in this document. As students advance through the grades and master the
standards in reading, writing, speaking, listening, and language, they are able to exhibit with increasing

thematics as sensibie, Useful, and worthwhile, coupled with a belief in
fullness and regularity these capaciies of the iterate individual

aiigence and one's oun sfficacy).
They demonstrate independence. Standards in this domai

Students can, without signifcant scaffolding, comprehend and evaluate complex texts across a range of [cCSS Math Praciice MP1 | CCSS Math Practice MP2 - COSS Math.Practice. MP3
types and disciplnes, and they can consruct afecie argumenis and convey ntrcate or mufaceted
Information. Lewise, sudents are abe Independenty 1o iscen a speaker s key poins, oquest
arfication, and ask relevant questons. They bui on others s, aricuate ther own eas, and oS atn Pracico MP7 | GosS Math pracico MPs
Confim they have boen undersiood. Wihout promping they demonstate command of standard
Engish and acqure and use a vde-ranging vocabuary. More brozdly, they become sef-drected
leaimers, ffecively soeking out and usng fesources 1o assis them, incucing teachers, peers, an print
and digha eference malori. Wathematical profcion suderis stat by expiaining {0 themseives the meaning of a problem and
loaking or enty pois 1o 1 scuton. Thy an
ey Mk Gorjocures about e frm an
They build strong content knowledge. CHI20aslE oG mmiD . e g It & Souin afommet ey rmser anaisgius prasien, Ly
Spacilcasas and simblr o o1 1 arghes blom n erdr 1 gl g il e Somon, The

lCoSS Math Practico. P4 COSS.Math Practice. MPS  CCSS.Math Practice. MPS

©CSS.Math.Practice.MP1 Make sense of problems and persevere in solving them.
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The best way to teach | !wantto create a canva

) = with digital content T

Or create an emp!

Contact Us




Home > Whatis PrimaryPad? » Features&Pricing > Teachers > Extra » Support CreatePad » SignUp

Welcome to PrimaryPad

PrimaryPad is a web-based word processor designed for schools that
allows pupils and teachers to work together in real-time.

Seek feedback from educators from outside
your region or school or country

Seek feedback from colleagues with whom you
work daily

Seek feedback from learners to see if you are
actualizing the mission.
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Home F-10 Curriculum Senior Secondary Curriculum  Student Diversity

Welcome to the ; e
Foundation to Year 12

Australian Curriculum

online

The Australian Curriculum

The development of the Australian Curriculum is guided by the Melboume Declaration on Educational Guided tour

Goals for Young Australians, adopted by the Ministerial Council in December 2008. The Melboume

Declaration emphasises the importance of knowledge, skills and understandings of leaming areas, O, e acam
general capabilities and cross-curiculum priorities as the basis for a curriculum designed to support

21st century leaming.

The F-10 Australian Curriculum sets out the core knowledge, understanding, skils and general G=—]
capabilities important for all Australian students. It describes the leaming entitiement of students as a

" i active participation in the Australian community. It
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Policy Report & Statistics About MEXT Introduction Education Science & Techn

Welcome to the Ministry of Education,
Culture, Sports,Science & Technology in Japan
basic education
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